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Agenda

Thursday, May 30, 2019
6:00 p.m. Minutes from 2018 AGM
		President’s Report
		
Executive Director’s Report
		
Allocations Committee Report
		
Financial Statements & Auditor’s
		Report
		• Appointment of Auditor
6:15 p.m.

Grace & Dinner

7:00 p.m. Campaign Report
		
Special Awards Presentations
		• Volunteer of the Year
		
• Spirit Awards
• Harold J. Schneider Community
Service Award
		
• Caring Community Awards
7:15 p.m.

Election of Directors

8:00 p.m.

Meeting Adjourned
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Brokerlink Car

5:30 p.m.

Libro Day of Caring - 2018
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Minutes

Annual General Meeting
United Way of Haldimand and Norfolk
April 24, 2018

1 5:30 PM Meet & Greet
2 6:00 PM Welcome from Brian Jones, President - Thank you all

Stuff the B
us

for coming. Thank you to the Erie Beach Hotel for hosting us. The Erie Beach has donated the meal to the United Way of Haldimand and Norfolk and all proceeds from ticket
sales go directly to the United Way of Haldimand and Norfolk.

3 Greetings from Toby Barrett - Toby Barret provided greetings and
thanked the United Way for their service to the community.

4 Approval of the Minutes from 2017 AGM - Be It Resolved That

(BIRT) the minutes of the United Way of Haldimand and Norfolk 2017 AGM be approved.
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5 Report of the Executive Director - Brian Jones advised that everyone
present is able to make a motion and vote.
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Brian introduced Brittany and asked that she present the Executive Director’s Report.
Executive Director’s report was provided as part of the 2017 Annual Report.

Assistant

Brittany thanked everyone for attending and thanked the member agencies for their
community support. Brittany provided highlights over the past year including the United
Way move to the Cobb and Jones office, the change in bookkeeper, the fact that the
campaign grew by 7.5% and we are now offering free financial workshops with Libro
Credit Union. Brittany introduced the New Initiative for 2018 - “Stuff the Bus” to raise
school supplies for kids in need.
BIRT the Executive Director’s report be approved... Moved by Martha DeProsperis,
Seconded by David Sykes... CARRIED.

6 Allocations Committee Report - Brian introduced the chair of

the Allocations Committee, Ronald Bert, and asked that he present the Allocations
Committee Report.
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Moved by Scott Buchanan, Seconded by David Sykes... CARRIED.

Ron Bert presented the Allocations Committee Report as per the printed report provided
as part of the 2017 Annual Report. Ron thanked the members of the Allocations
Committee. He thanked Brian for his hard work on the board, for his dedication and
integrity. Ron thanked Brittany for all her work as Executive Director.
Moved by Sandie Heirwegh, Seconded by Yvonne Holloway... CARRIED.

7 Report of the Auditor - Brian introduced Don Bryson and asked that he

present the Auditor’s Report. Don presented the Auditor’s Report as per the printed
report within the 2017 Annual Report. Don reported that the campaign was more
successful this year compared to prior years and expenses have been reduced through
lower administrative expenses. Changes resulting in reductions in cost will create further

AGM 2018 Din

reduction for next year. Schedules included in the report provide a more detailed breakdown. Thank
you to Brittany for implementing the suggested changes. The United Way of Haldimand and Norfolk
is seeing the benefits of those changes.
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BIRT the Report of the Auditor be approved. Moved by Megan Whelan, Seconded by Martha
DeProsperis... CARRIED.
BIRT that the accounting firm of Don Bryson be appointed as the auditor for the 2018 fiscal
year. Moved by Scott Buchanan, Seconded by David Sykes... CARRIED.

8 President’s Report - Brian Jones provided his President’s Report. When you

volunteer you vote for the kind of community you want to belong to. Thank you for attending.
You are all a very big deal. You show up to help our community and you find solutions. Thanks
for showing up for us. Thank you to our Board of Directors. Thanks to all of you for showing up.
Thank you to our bookkeeper and our donors. Thanks to the member agencies. Thank you for
showing up and showing us how “if you want a better community you need to be better citizens”.
BIRT report of the President be approved. Moved by David Sykes, Seconded by Ronald Bert...
CARRIED.

9 Dinner - Brian introduced Martha DeProsperis to say Grace.
For the meal we are about to eat, for those that made it possible, and for those with whom we are about to share it, we are thankful.

10 Campaign Committee Report - Brian introduced Megan Whelan, Chair of the Campaign Committee. Megan presented the
Campaign Committee Report as per the printed report to the AGM.

BIRT the Campaign Committee Report be accepted as information. Moved by Martha DeProsperis, Seconded by Ronald Bert... CARRIED.

11Special Awards Presentation - Brittany and Brian presented the special awards as per the printed report to the AGM.
Platinum Award - as per report to the AGM
Gold Award - as per report to the AGM
Silver Award - as per report to the AGM
Bronze Award - as per report to the AGM

12 TD Financial Group - Cheque presentation made by TD Financial to the United Way of
for a fantastic dinner.

14 Report of the Nominations Committee - Brian introduced Scott

l
ia

Cheque Pre
se
nt

a
n
tio

13 Appreciation - Brittany thanked the staff of Erie Beach and the Schneider family
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Haldimand and Norfolk.
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Buchanan, the chair of the Nominations Committee and asked that he present the
Nominations Committee Report. Scott presented the Nominating Committee Report.
BIRT the Nominations Committee Report be approved. Moved by David Sykes,
Seconded by Ronald Bert... CARRIED.
Meeting Adjourned.
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Scott Buchanan
We’ve had another year of big changes here at United Way of Haldimand and Norfolk. It’s also been a year
of growth. We’ve changed addresses and strategy, and grown our donor base and our board. Every year,
the United Way of Haldimand and Norfolk continues to grow stronger, thanks to you.
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We welcomed new faces on our board of directors this year, which means we’ve also said goodbye to some
long-standing board members. I would especially like to thank our two former presidents Brian Jones and Kelly
Morin-Currie.

On behalf of the United Way of Haldimand and Norfolk, I thank you for your continued and generous support this year.
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Thank you to the businesses, corporations, labour organizations, professionals, educators, students, friends and neighbours who supported the United Way of Haldimand and Norfolk. Your continued support allows us to continue to support programs. Together we help make our
community a more caring community. Thank you.
Thank you to our member agencies. You do wonderful work and we appreciate the support you provide us so that we can help support you better.
Our Executive Director, Brittany Burley deserves special thanks for all of her hard work this year. Brittany went above and beyond. Judy Tomczak
has been a wonderful addition to our office team and has been a huge part of our successes last year. Thanks to Stephanie Vandenberg our bookkeeper, and Don Bryson, our accountant, for their work to transition our books to new accounting platforms. Thank you.
Thanks to our board of directors, who, as always, stepped up and went above and beyond, doing more than attending meetings. Board members
worked on our campaign, were instrumental in the allocations process, and were always part of the solution. Thank you.

What we do, what all of us do, matters. It matters to our communities. It matters
to our future.
Thank you for caring about our community and putting in the work to make it stronger.

Brittany Burley
Every year, I find myself amazed as I take the time to reflect on all that we have
accomplished in the past 12 months. At our very core, everything that we do is to help
create better lives for people in our community. We are constantly working to expand the
ways in which we do this.
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Executive Director’s Report

yB
ur
l

,
ey

tive Direc
ecu
tor
x
E

Our foundation remains the programs we fund run by our community partners. This year, we
welcomed two new programs; Path to Possibilities, and Taylor the Turtle: My Body Belongs to
Me. Path to Possibilities provides life skills and financial literacy training to individuals who are
living in supportive housing for those with a mental illness. Taylor the Turtle: My Body Belongs to
Me is a seven-module body rights program that teaches primary-aged children skills including emotional
literacy, self-confidence and body awareness to help facilitate positive discussions. In addition to these two new programs, we continue to fund 13
programs that helped over 12,500 people in Haldimand and Norfolk last year.
Working in non-profits, we often find things come up that need to be done but don’t fit into the operating schedule or budget. That’s where Day of
Caring comes in. Volunteers from Libro Credit Union worked to beautify the sensory garden at the Haldimand Abilities Centre and freshly paint the
picnic tables for their clients to enjoy. Later in the year, volunteers from Imperial Oil participated in two Days of Caring at Union House, a group home
for youth located in Simcoe. In the backyard of this home was a rotting garden shed. We spent one day tearing down the garden shed and hauling
the materials to the dump, only to discover a skunk had made its residence underneath the shed. We were able to complete our task without getting
sprayed and on our next Day of Caring, the new shed was built. Now, the youth that live in this home have a safe place to store their bicycles and
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Caledonia, and our biweekly BBQ’s at Turkstra Lumber in the summer.
We were happy to be the recipient of the funds raised by the Port Dover
Christmas Pub Crawl. Our Jail & Bail Campaign Kick-off saw over
$10,000 raised in one day! The third annual 12 Days of Pizza event
had its most successful year yet raising over $5,000! We also held
our first Change 4 Change campaign where we had five local
restaurants (Barrel Restaurant, Domino’s Pizza - Simcoe,
Ferrera, Kaley’s, and The Blue Elephant) donate $1 from
every feature item sold in the month of November. We are so
grateful for every individual, organization, and business that
supports our work.
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I am so proud of all of the things that have been
accomplished this past year, but even more so when I think
that all of this was done with only two full-time staff members.
This year we welcomed Judy Tomczak to our team as our new
Communications Assistant. She’s done a fantastic job creating
newsletters and other resources to share with the public about the
impact we have. Most importantly, she has significantly increased the
capacity we have to help our community. We were also joined this
summer by our students Payton and Solin who worked on creating
our new Stuff the Bus donation bins and promoting our events. I feel
fortunate to have had such wonderful people alongside me.

other outdoor equipment. Volunteers
from Farm Credit Canada did a Day of
Caring at Haldimand-Norfolk REACH where
they painted and prepared a counselling session room, as well as
helped with gardening.
A simple movement that we were involved with this past year was
“Conscious Kindness Day” where we encouraged our community
partners to commit a conscious act of kindness. On this day, we
witnessed people buying coffees for others, Lisa at Brokerlink in Delhi
making breakfast sandwiches for all her staff, Toyotetsu staff actively
doing kind activities for one another, and Erie Mutual in Dunnville
working in the community gardens. Conscious Kindness Day happens
this year on May 15th and we encourage you to participate in spreading
kindness to others.

Finally, I must thank the incredible efforts of our volunteers. From Board
Members, to the Allocations Committee Members, to the Campaign
Champions at their workplaces, every single one of you has made a
difference! We truly would not exist without your support. Thank you
for all that you do, and we hope to work with you in 2019 and 2020 to
continue making Haldimand and Norfolk a better
place for all that live here.
ift
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Along with the numerous community committees that we sit
on, these are just a few of the ways that we are working to
create positive change in Haldimand and Norfolk. None of this
change would be possible if it weren’t for the support that we
get from our donors and the community for our annual campaign.
For the third year in a row, we’ve managed to increase the amount
of funds we’ve raised. These funds are raised through workplace
campaigns, direct mail requests, and a number of fun community events.
We enjoyed our third annual Fashion Show at Coach Pyramids in
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Going forward, we are working on calculating a Living Wage for
Haldimand and Norfolk. Different than a minimum wage, the
Living Wage is calculated based on local community costs
and is the amount that someone would need to earn to
cover the basic expenses and allow them to participate
in their community. We plan to release the Living Wage
to the public in November and will work to educate the
community on the benefits of it and how it can lead to more
prosperous people and in turn, a prosperous community.
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For the first time ever, we ran our “Stuff the Bus” program that saw over
8,800 items donated to make sure children start off the school year
with the supplies they need to succeed. We’ve already had significantly
more schools wanting supplies for their students. We will work hard to
collect even more items through additional promotion and new drop-off
locations this year.

ac y
g
Le

Annual Report 2018 - Page 5

Allocations Committee Report

Haley McIntosh - On behalf of the Allocations Committee I would like to thank everyone that contributed to this year’s campaign. Without this support we would not have the ability
touch so many lives in the communities of Haldimand and Norfolk. The Allocations Committee is
pleased to share 15 programs that will receive funding in 2019, serving over 12,500 individuals.

AGENCIES
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Anonymous
Melanie Atkins - The Urban Parisian
Scott Buchanan - Cobb & Jones LLP
Louis Brzozowski - Natural Resources Canada
Alison High - Grand Erie District School Board
Haley McIntosh - Libro Credit Union
Gary Nelson - Scotiabank
Ed Sanchuk - Ontario Provincial Police - Norfolk County Detachment
Taylor Vanhooren - Cobb & Jones LLP
Adam Veri - Barber & Veri Marketing & Development
Janice Warrell - Haldimand-Norfolk Health and Social Services
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A sincere thank you to all the members of the Allocations Committee for generousdonating their time and expertise to determine how best to help those in need in our community.
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2019 FUNDED PROGRAMS

Big Brothers Big Sisters of Grand Erie

Community Based Matches

CNIB

Peer and Home-Based Vision Support

Community Addiction and Mental Health Services HN

Mental Health Literacy Program

Community Support Centre Haldimand-Norfolk

CYPRES 55+

Dalhousie Place

Parenting Through Separation

Haldimand-Norfolk Literacy Council

Adult Literacy and Basic Skills

Haldimand-Norfolk REACH

Family Services Counselling Program

Volunteer Services

Norfolk Association for Community Living

Basic Job Readiness Training

New Horizons Respite Service

Norfolk Community Help Centre

Settlement Services

Strong Start

Letters, Sounds and Words

Sexual Assault Centre of Brant

Taylor the Turtle: My Body Belongs to Me

True Experience

Club TRUE

Path to Possibilities

Two New Programs for 2019

Taylor the Turtle: My Body Belongs to Me
This is a seven module body rights program for primary grade aged children that encourages the strengthening of protective factors such as
emotional literacy, resiliency, self-confidence, expression abilities, and body awareness. Statistics say that 1/6 boys and 1/4 girls are sexually abused
before the age of 18. This experience is often survived in silence and loneliness. This program’s focus is not only on prevention but about creating
a safe place to bring attention to this issue so it can no longer survive in secrecy, teaching children the skills and confidence they need to break that
silence.

Path to Possibilities

This program helps individuals that live in supportive housing for those living with mental illness. These residents have a history of serious mental
illness that in many cases has led them to experience hospitalization, incarceration and even homelessness. As such, many do not have the
skills to live independently in the community. This program supports these individuals through the learning process of life skills such as budgeting,
healthy eating, grocery shopping, critical thinking, empathy, self-awareness, problem solving, communication, stress management and interpersonal
relationship skills. The learning takes place in a real-life setting rather than a classroom. Staff work closely with each resident on a daily basis to help
them live independently successfully.
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the way to reaching our goal. With high standards this year, we set out to surpass our 2017 results,
and we did! Our 2018 campaign raised 98.5% of our goal! SO CLOSE!!! The campaign raised a
total of $369,283.73 of our $375,000.00 goal.
Our 2018 campaign built on many of the new ideas and strategies put in place in 2017. Once
again, we kicked off our campaign in September with our Jail and Bail event. This year’s Jail and
Bail featured mug shots, fingerprints, bribery, locked up prisoners and more and it was a huge
success! Thank you to everyone who participates each year to help get our campaign off to a strong
start.
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Megan Whelan - Our 2018 campaign was a nail-biter. Last year, we came 95.9% of

Megan Whel

Campaign Report

Among others, some of the highlights of this year’s campaign was a near 20% increase in donations
from our school board campaigns, as well as having a record-breaking year in our Domino’s Pizza “12 Days
of Pizza” campaign, which more than doubled our previous year’s results.
Each year we strive to get out into the community more and more to make ourselves known. We have a lot to give back to our community and our
goal is to not only make ourselves known and to increase donations, but to raise awareness about what and how United Way gives back.
We’d like to thank everyone for their donations and assistance in the campaign this year and look forward to surpassing our goal in 2019!

what we
raise here
stays here
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New Initiatives for 2018
Stuff the Bus

B
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For the first time ever, United
Way Haldimand and
Norfolk hosted a “Stuff
the Bus” campaign
school supply drive
to collect new school
materials for lowincome students in our
community. From August
18 to September 1 our
yellow bus bins could
be found in Superstore
(Simcoe), Zehrs (Caledonia)
and Giant Tiger (Hagersville
and Dunnville).
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Community members were
encouraged to donate items from
a “wish list” provided. With the help of
generous community members from across Haldimand and Norfolk we were
able to collect over 8,000 items which were distributed to schools in the Grand
Erie District School Board and Brant Haldimand Norfolk Catholic School
Board.
“We are blown away by the generosity of our local
communities through the United Way Haldimand and
Norfolk Stuff the Bus campaign!!! Your donations will
help so many students through the year. Thank you.”
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- Valley Heights Secondary School
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Our first attempt with this new initiative called Change 4 Change was a
success with the help of 5 local restaurants participating. Restaurants chose
a menu item to feature for the month of November and $1 was donated to
United Way Haldimand and Norfolk from every sale of that item.
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We are thrilled with how it went. Change 4 Change raised $900 this year
with all restaurants wanting to participate again next year. Our hope is that
next year, even more restaurants will get on board. When local businesses get
involved, everyone wins.
A huge thank you goes out to our participating restaurants: Domino’s Pizza (Simcoe),
The Barrel, The Blue Elephant, Kaley’s Restaurant, and Ferrera. Each restaurant
chose their own dish to feature for the month of November and donated $1 from
every sale of that item. Every dollar provides opportunities to improve lives and build
healthy communities.

Special Awards
Presentation

Volunteer of the Year
Ba

Peter Davidson

Spirit Award
•
•
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Norfolk Association for Community Living

Cobb & Jones LLP
Ontario Provincial Police - Norfolk County Detachment
Cayuga Foodland
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Harold J. Schneider
Community Service Award
•

Marc Peppin

Election of Directors
Our Board of Directors in 2018 consisted of:

•
•
•
•
•
•

Scott Buchanan - Board President
Martha DeProsperis - Treasurer
Corey Clarysse - Director
David Sykes, Director
Taylor Vanhooren - Director
Megan Whelan - Director

The board would like to express its thanks to Doug Barber, Ronald
Bert, Brian Jones and Kelly Morin-Currie as they completed their
terms on the board. Your support was greatly appreciated over the
years and we wish you all the best in your future endeavours.

Jail & Bail 2018

On September 12, 2018 we hosted our second annual Jail & Bail
event. The day was full of creative crimes and lots of money raised
for a good cause. With the help of our willing jailbirds we raised
over $11,000.
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A special thanks goes to the following donors: McDonald’s
(Simcoe), and Tim Horton’s (Cayuga) for coffee, Domino’s Pizza
(Simcoe) for pizza, Shelly’s Family Dining & Catering (Cayuga) for
cake, OPP Haldimand & Norfolk for their time and fingerprinting
skills, Norfolk County Fair & Horse Show (jail cell - Norfolk), Touch
of Haven (jail cell - Haldimand), Community Addiction and Mental
Sc Health Services of Haldimand and Norfolk (Photos & Presentation), Adam Veri (Logo design), Foodland Cayuga (use of their
parking lot), Governor Simcoe Square (Norfolk Location),
and Turkstra Lumber Simcoe (tent).
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The board is excited to welcome our newest members Corey
Clarysse, and Taylor Vanhooren. We look forward to a successful
2019.
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2018 Caring Community
Awards
Platinum ($25,000+)
Aberdeen Health and Community Services Foundation
Imperial
LCBO

when
community
gets involved
everyone wins

Gold ($10,000 - $24,999)
Brant Haldimand Norfolk Catholic District School Board
Grand Erie District School Board
RBC Financial Group
Stelco

Silver ($5,000 - $9,999)
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BMO Financial Group
CIBC
Domino’s Pizza - Simcoe
Norfolk Association for Community Living
Ontario Power Generation
TD Bank Financial Group
Union Gas Ltd.
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Anonymous
Barrel Restaurant
Bell Canada
Brantford & District Labour Council
Brokerlink
Cobb & Jones LLP
Dalhousie Place
David’s Restaurant, Elements Day Spa, Links of Dover Coast
Don Hyde Marine Ltd.
Erie Beach Hotel
Fanshawe College
Farm Credit Canada
Federal Government Retirees
Government of Canada Employees
Haldimand County
Haldimand Norfolk REACH
Harsco MultiServ Canada
Hydro One
K. Smart Associates Ltd.
Libro Credit Union
MHN Lawyers
Meridian Credit Union Ltd.
Norfolk Community Help Centre
Norfolk County
Ontario Provincial Police - Norfolk County
Province of Ontario Employees
Rassaun Services Inc.
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Scotiabank
Service Employees International Union
Sun Life Financial
Suncor Energy Inc.
Toyotetsu Canada
True Experience
Turkstra Lumber
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